
GLOUCESTERSHIRE SPIRITUAL DIRECTION  TRUST
Minutes of Trustee Meeting – 13th May  - held on Zoom 

Present: Chris Mason, Siobhan Smith, Sarah Richards, Anne Solomon, Ian Spencer, Ian Bussell, Jayne Webb 
and Ann Morris

1. The meeting was opened by Siobhan Smith with a time of shared silence, followed by a welcome to the 
new Trustees

2. Working as a team – Chris Mason
Short introductions to each other, outlining why we feel called to work together as a Trustee Team.  As 
we set out we have moments of anticipation and anxiety – will we be up to the task? We are holding 
the legacy handed down from original team under Pauline Green who set up this initiative in 
Gloucestershire over 20 years ago, and whose passion we desire to hand on to future generations.
Our Hopes:

a. Diversity – bringing people together
b. Broadening and deepening ecumenical work
c. Holistic nature of SD – expanded by interest in mindfulness and spirituality
d. Paul said: ‘it is for freedom that Christ has set you free.’ So we hope as Trustees to enable a way 

of companioning that releases this in all who share with a Companion.
e. We acknowledge the challenges ahead, and hope that our shared experience will help us 

navigate through them – looking for the opportunities they offer
What gardening tool symbolises something you bring to the Trust?

a) a trowel for planting
b) a watering can for nurturing
c) solar powered light to illuminate
d) bird feeder to bring new life to the garden
e) lopper and secateurs to get rid of what isn’t helpful any more
f) wind chimes to remind us of the wind of the Spirit  that wakes us up
g) bee-keeper to remain calm and focussed  caring for busy bees – in the place of doing from a 

place of being
h) the carer of a jungle of house plants – seeing to each of their individual  needs – tending to the 

uniqueness of every one.

3. Roles and Responsibilities – Siobhan Smith
Siobhan directed us to the Constitution of the CIO which – from page 8 onwards - lays out the objects 
of the Trust, responsibilities of Trustees, types of Trustee, mix of Trustees, guidelines for  
decision making powers, remuneration etc.
ACTION: Agenda Item - At a future meeting a topic to discuss may be how and who makes decisions.
ACTION: Siobhan to email a copy of the Constitution to each Trustee
ACTION – Prepare a Register of Members (Chris – a Word file containing names of current members of 
Ecumenical Fellowship
ACTION – Prepare a Register of Trustees – with role and contact details – Ann M
Ann is keeping Minutes file
Office Holders for first few months:

a. Chair – Chris Mason
b. Secretary – Siobhan Smith
c. Treasurer – Ann Morris



it was noted that we will actively search for new Trustees willing to hold posts of Secretary and 
Treasurer by end of 2021, as Siobhan and Ann will be busily involved in getting new Course up and 
running – Ian Spencer said that it may not be necessary for Treasurer to be a Trustee.
ACTION – to appeal to all Fellowship members for volunteers 

4. Finance: Ann Morris
We are still waiting to response from Co-op Bank with regard to new bank account.  So we are 
continuing to use the GISD account. With the changes also impacting the Spirituality Network, who are 
midway into a review process too, the Core Group decided to transfer £814.19 from the list holder, 
fellowship and on-going training fund, plus £1250 held in the unused portion of the GISD bursary fund 
into the new Trust.  So added to the balance in the course fund, we begin the Trust supported by a 
balance of £12183 – to cover start up costs, a website, software and other necessary provisions.  We 
have only made one payment of £50 – to Revd Richard Carter’s Nazarene Community as thanks for his 
meditation at AGM.
Currently the four original Trustees are named as signatories – two signatures required.  When new 
account is opened, I will need to update information on all Trustees.
ACTION – Agenda item to discuss which Trustees should be signatories, and who has internet access to 
monitor the account along with the Treasurer.
ACTION – annual accounts and budget need to be sent to Charity Commission within first ten months 
of incorporation – which would bring us to December 2021 – but if we take the start date for the Trust 
from the AGM, the first meeting of members, that would take us to December 2022.  

5. Course Update – Siobhan Smith
Over the last few months the review team have met regularly with input from others.  The 
breakthrough moment came during the Conference for Spiritual Trainers arranged by the Association 
for Promoting Retreats, when we realised just how good our course is since it has already tackled every 
new issue to keep it current without losing its core values.  We tackled the question of what sort of 
director we were aiming to send out into the world, and made key decisions.
We aim to offer a hybrid course of 4 semesters over 2 years, alternating 3 hour teaching sessions with 1 
hour tutorial sessions every week on Zoom.  This will be supplemented by 3 weekends (and 
introductory weekend to start to gel as a group, an IGR and possibly an Otherness weekend) and 3 
Saturdays (for more practical or sensitive topics – dreams, creativity, the shadow).  The group should 
not be more than 15 to begin with, to make 3 tutor groups of 5 students.  We will also encourage more 
work with journals, spiritual directors, and personal activities in exploring otherness and internet 
resources.
The core curriculum offered on previous courses will be tweaked to fit or meet new needs.
We hope to finalise dates for the two years at our June meeting, so that we can explore booking 
venues for weekends/Saturdays (asking Ian S Cropthorne availability!).  
Then we can list all the tasks that volunteers might take on – whether it’s a one off teaching session, or 
an observer’s role during practicals.
Then we can budgeting the costs of running the course – and assess the level of fee we will have to ask 
students to contribute – the aim being not to make a profit, but to cover costs.
By July we should be in a position to contact all those enquiring about a future course, to see who 
might wish to apply.



6. ECSD – Chris Mason
This year there have been 20 enquires for SDs. Chris has matched, but hopes the team with Diane 
Daymond and Jo Joy will be able to as Covid restrictions eased.  One Spiritual Director on the list has 
retired, and one new one applied to join.
Supervision skills training – 6 month modular course – maximum 12 students – tutors Tony Nolan and 
(Reg) Wharton – price £1000 if 12 students. 7 people are currently interested.  it will be delivered on 
Zoom this year and face to face next year.  Reference website of the Institute for Pastoral Supervision 
and Reflective Practice.
Issue of Safeguarding Training for Spiritual Directors under review.  Maybe possible to liaise with 
Gloucester Diocese Safeguarding Team or with Clifton Diocese to see if we can produce guidelines on 
eg. insurance, DBS checks, reimbursement etc that are standardised across region.  Difficulty forTrust 
as Directors on list not employees, therefore cannot be compelled to adhere to those that are not 
legally compelled (eg DBS checks)
ACTION – future agenda item – Nick Helm is also working on this issue

7. Future meetings – which may include face-to-face meetings and venues later in the year.
plan to meet in July, September, November, January, March with AGM in April.
ACTION: Siobhan will send out a Doodle to poll compatible date for the team to meet in July, 
September and November – all on Zoom
Agendas in future will consider matters arising – Action items – and whether we need to consider a 
Trust Website?

8. Final Thoughts 
Chris thanked everyone for their time and their work
Siobhan ended with a poem:

Come to the edge he said…
but its high! 
Come to the edge he said…
but we’ll fall!
Come to the edge he said…
and we came and he pushed them, and we flew!

We pray for the Spirit beneath our wings


