
GLOUCESTERSHIRE SPIRITUAL DIRECTION TRUST 
Minutes of Second AGM – 9th April 2022-  10.30am to 12.30pm 

 
Meeting was held on Zoom –members of the Trust attended, co-hosted by Chris Mason and Siobhan 
Smith 
 
Present: Chris Mason, Sheila Appleton, Siobhan Smith, Robie Hirstwood, Francis Pavey, Janet Hales, Jane 
Kidd, Lynda Fisher, Rachael Willard, Ian Spencer, Catherine Williams, John Donovan, Joan Townsend, Ian 
Bussell, Margaret Wade and Ann Morris 
 
Alison MacTier – The Retreat Association 
 
Apologies: Several received by e-mail with good wishes –Jo Joy 
 
Welcome and Introduction: Chris Mason 
This is our second AGM – and this time we are reporting on progress since the launch in 2020. 
A time of reflection on the words of Psalm 121:8 – The Lord will keep your going out and coming in from 
this time forth and for evermore. 
 
Finance: Ann Morris 
£12183 were transferred into the new GSDT Co-op Bank account in June 2021 – this was made up of 
monies that had been held in the Gloucestershire Introduction to Spiritual Directing Course bank account, 
plus monies held by the Gloucestershire Spirituality Network for the work of the directors’ list holder and 
ongoing training and support of those on the Ecumenical list. 
The accounts being kept for the Trust are divided into four departments: the cost of administration of the 
trust, the cost of managing the list, the Ecumenical Fellowship which funds the cost of fellowship meetings 
and training and is balanced by income from those attending the sessions.  The aim is to cover costs and 
not to make a profit.  The fourth department is for the Companion’s Way Course, where income in fees 
and the cost of providing for the expenses the course incurs do not always fall within the same financial 
year… so it is a little tricky to make sense of the figures for this first year – but a pattern will emerge in the 
future. 
The Ecumenical Fellowship made a small deficit of £18 in this start up year.  The Companion’s Way course 
made a deficit of £1377.  This included upkeep of the Course Website, a dedicated Zoom subscription for 
course team meetings and for the delivery of sessions beginning in 2022.  But the main outlay was on 
deposits for the 2 residential weekends being held in 2022.  This was partially offset by four students 
paying the first semester fees before our year end. 
In order to simplify the keeping of the accounts, we are recording receipts and payments on a cash book 
basis, not complicating the process by adjusting for accruals and prepayments (what we owe and what is 
owed to us). 
We will be preparing a separate report for the Companion’s Way course 2022-24 when the course is 
completed – which will give us an insight into budgeting and setting fees for Course M due to begin in 
2024. 
Finally, we ended the year 2021 in a healthy state with £10, 788 in the bank. 
There was a question about applying gift aid – but none of our income is donated – all is for providing a 
service, usually educational – therefore gift aid does not apply. 
 
 
Ecumenical Community: Chris Mason 



There are currently 116 members of the community – some have withdrawn over the past year due to 
infirmity or a change of circumstances – and 3 new members have joined. 
There are currently 30 members willing to offer supervision on the list. 

As part of my accountability to the GSDT, I keep a log of requests which I receive so that I can get a sense 
of the overall picture: 

• Enquiries -  53 requests during 2021 – ranging in age from 30-85 years 
• Matching: An adjustment to the system – the team (Chris Mason, Diane Daymond and Jo Joy) will 

initially interview each applicant over Zoom to get a sense of who they and what they are looking 
for in a companion, before going through the normal checks 

Summary of recent events: 

• 3 informal meetings with speakers over Zoom which were well attended 
• A morning on ‘Shame’ led by Martin Capps and Christopher Chapman attended by 35 members 

A Companion’s Way – Course L: Siobhan Smith 
The course is now being delivered in a new way – 3 residential weekends and 3 workshop days when we 
can meet in person, along with 18 teaching days on Zoom. 
The facilitators from the last course, Siobhan Smith, Jo Joy and Ann Morris, have been joined by two new 
facilitators: Edyta Mills, a previous student, and Ellen Sarewitz, who trained on the Carmelite Course in 
Oxford. 
The course got off to a great start with the Introductory Weekend at Holland House, Cropthorne, with 18 
participants from all walks of life contributing to the learning experience.  And we are encouraged by the 
deep sharing during teaching, prayer and practical sessions that Zoom has not impaired – and the 
community the participants are able to foster by communicating outside course days via What’s App 
groups etc. 
We are grateful for the support from contributors outside the course with offers of teaching – and from 
the Trustees for monitoring progress – and we feel very encouraged. 
 
Trustee Report: Chris Mason 
The Trustees have met 5 times since the last AGM, developing ways of working together, and starting to 
review issues that arise in Spiritual Direction.  The first scrutinised was around aspects of Insurance for 
spiritual directors. The group divided into two working parties – and has worked out a policy that satisfies 
the need to inform but not to be compulsory. 
We are now working on developing a Code of Practice, which should be ready to publish in about three 
months. 
We hope to develop a pilot safeguarding course for Trust members during 2022 
 
Resignation, Nomination and Election of Trustees: 
Sarah Richards has resigned from the Board of Trustees to changing work commitments 
The Diocese of Clifton has been asked to nominate their delegate to replace Sarah. 
Jo Joy was nominated and proposed by Chris Mason and seconded by John Donovan 
 
SHORT BREAK 
 
Alison MacTier of the Retreat Association addressed the meeting on the Spiritual Direction movement and 
new trends. 
Alison began by leading us in an examen over significant moments in the last week, who has touched our 
lives, when God has been present, where are the signs of new life – and what might we be called to do. 



The aims of Spiritual Direction and Retreats: 
• To help people explore and deepen their journey with God 
• To ask what am I here for – what is my purpose – where do I find meaning in my life? 
The Movement: The Retreat Association website is designed to help people understand what Spiritual 
Direction is, and answer frequently asked questions: how do I find a director, is there a charge, who is a 
director? 
Their work is to refer people to those interested and involved in their own area – signposting them to 
list holders and local courses. 
The Association is part of the National Spiritual Directors’ Forum UK – to encourage and resource the 
charism of Spiritual Direction, and to promote good practice – an advocate and encouraging body. 
The, now annual, conferences for SD Trainers have become an important meeting place for trainers 
from the UK and around the world to exchange information and ideas – and it is hoped to perhaps 
extend this into active help between course delivery – to share expertise with each other. 
Guidelines are being developed to be a starting point for local groups wanting to start a course in their 
own area. 
Trends: in 2021 we all thought working online would be temporary, as we shared concerns about what 
would be lost when not meeting in person. But by 2022, many directors are more comfortable working 
online – benefits have emerged, and there is a new excitement at the opportunities it offers – and we 
have found that God can work around and through the medium, and that this ministry can flourish, 
enabling those excluded by distance and mobility before. 
This has had consequences for training – blended courses have been put into practice.  All those 
involved are adopting and developing what we need to do to offer excellence – and it may be the 
answer to encouraging younger people to be part of the ministry, since technology is more attractive to 
them! 
The Ministry of Spiritual Direction has new possibilities and challenges – and can meet them when we 
are open to God – ready to expect the unexpected and be prepared to be surprised. 
 
Alison led the final prayer: 
You have put your life into our hands, 
Now we put our lives into yours. 
Take us. 
Renew and remake us. 
What we have been is past. 
What we shall be through you is still unknown. 
Lead us where you will. Amen. 

 
Final words of thanks to Alison MacTier – and to Chris Mason and the Trustee Team 
 


